Beeston Primary School                                                                            

The  Beeston Primary School

Governance Statement 2021-2022


[image: image1]
	Annual Governance Statement for Beeston Primary School

Academy Review Committee
July 2022


	· Following the review(Oct 2021) of the Scheme of Delegation by the Trustees of Unity Education Trust, the core responsibilities of Beeston Primary School Academy Review Committee are identified as follows:
· Ensuring High Standards of Achievement and Improved Performance
· Ensuring Community Engagement
· Monitoring Compliance 
· Supporting the Trust Board
This structure has been agreed with consideration as to where oversight responsibilities are best exercised and to ensure clear lines of accountability with no duplication of roles within the Trust.

	Governance arrangements 
	The Beeston Primary School ARC currently has:- 

· 8 members comprising of 1 Executive Headteacher, 
· 3 co-opted governor, 
· 1 staff governor
· 2 parent governors, 
· 1 link Trustee from Unity Education Trust. 
Ideally we would like to appoint an additional community governor. 
There is a chair of governors and a vice-chair of governors and a succession plan is in place.
All business and statutory duties were undertaken by the  ARC without delegation to sub–committees, except for any necessary hearings or appeals.

The ARC met four times during the year, additionally undertaking a Deep. Dive Day which was attended by all governors.  We have focused on Teaching and Learning including the sequencing of the curriculum particularly in science, religious education, and information technology; and ensuring teachers’ expectations of the quality of work that pupils produce, is consistently high across the school.  The ARC has received presentations from subject leaders for religious education, Learning Means the World.  Governors have studied examples of work across three terms from pupils in higher, middle and lower ability cohorts, and have focussed on pupil attendance data so as to ensure pupils are supported to achieve the best possible attendance.

Reports/presentations from staff have included 
· Curriculum
· Attendance
· Pupil Performance of all groups
· Pupil Premium strategy and impact review 
· Sports Premium spends
Minutes of meetings include clear actions and evidence of contributions to review, challenge and support from governors. 

Governance arrangements will be reviewed for the next academic year 2022-2023 in line with the revised Scheme of Delegation, when published. The details of which are on the School and Trust website. 

See our website for a list of Governors.https://www.beestonprimary.uk/governors/


	Attendance record of governors 
	Governors attendance at meetings is recorded on the School’s website. 

Initial meetings planned for 2021-2022 were held virtually during Covid19 restrictions, but the Deep Dive Day and final two meetings took place face to face.  

No meetings were postponed due to not being “quorate” (the number of governors needed to ensure that legal decisions can be made). 

Dates for all meetings with key agenda items are published at the beginning of the school year by Unity Education Trust. 

Governor Attendance records are shown at the end of this report.



	The work that we have done in our Academy Review Committee
	The Unity Education Trust Board provides support and oversight of finance, personnel, premises and health & safety so allowing the ARC to concentrate on matters relating to improving academic standards, Safeguarding and Pupil Premium / Sports Premium/Catch up funding as detailed above AND Compliancy, AND Community engagement.
School improvement this year has been informed by the School Self Evaluation and SIDP (School Improvement and Development Plan) and key issues from the previous Ofsted Inspection, January 2020, specifically improving the sequencing of the curriculum particularly in science, religious education, and information technology to allow pupils to build confidently on what they already know; and ensuring teachers’ expectations of the quality of work that pupils produce, is consistently high across the school, so that pupils do their best work, 

Beeston ARC has fulfilled its duties this year, by receiving presentations from subject leaders for religious education, Learning Means the World.  Governors have studied examples of work across three terms from pupils in higher, middle and lower ability cohorts, and have focussed on pupil attendance data so as to ensure pupils are supported to achieve the best possible attendance.
Reports and monitoring visits from Governors have included:

· Safeguarding 
· SEND
· Forest Schools
· EYFS
· School Trips
· website
· Road safety measures
The ARC was involved in the annual Safeguarding review, including          SCR audit.

Governors attended two training sessions run by UET officers, how to fulfill the monitoring role, and understanding and preparing for an Ofsted Inspection. Additionally, the Headteacher and subject leads met with governors prior to the Deep Dive Day to establish the monitoring parameters. 

The ARC were immensely proud of  all the children; of the staff ,who over the last year have transitioned from the boundaries of COVId 19, to welcoming year groups to mix; the school opening to visitors; Governors being able to visit school to see for themselves the good works that are being completed every day; the continued support of the Trust to ensure Beeston remains “the Best it Can Be”. 

The ARC is proud of how they have come together over the last school year to understand and carry out the duties of a governor, meeting with subject leads, link trustee, Headteacher, etc. to produce reports for the wider ARC.


	
	The ARC  is proud of the input of governors this year, their commitment to induction and training, to attendance at meetings and in fulfilling their subject link, and specific responsibility monitoring roles. 

The ARC  has benefitted from the example set by the SIB the previous year and has risen to the challenge. Minutes of all Governors meetings include a log of actions and any challenge / questions raised by governors.  Copies of minutes can be requested from the school office once they are available to the public.



	Future plans for the governors 
	· On-going recruitment of Governors, initially community governors, to ensure continued effectiveness of ARC
· To provide support and challenge for the Headteacher and staff in the drive to continue School improvement
· To review the Monitoring and link governor responsibilities to ensure all statutory areas and Beeston School improvement priorities are monitored effectively
· To access and participate in all relevant support and training for governors 
· To continue to drive on development findings from the last Ofsted inspection January 2020
· A classroom walk is planned for the Autumn Term to monitor pupil progress following on from the summer SATs and assessments                                                                                        


	How you can contact the governing body
	We always welcome suggestions, feedback and ideas from parents/ stakeholders – please contact the Chair of ARC Claire Keron, or the Executive Headteacher Sarah Charman, via the Trust office or via details on schools website. 

You can see the full list of governors; their attendance at meetings; and more information about what we do, on the Governors’ page of the School website. 


	Name
	Attendance

	Mrs Natalie Arnold
	2/2

	Mrs Sarah Charman
	4/4

	Mrs Claire Keron
	4/4

	Mrs Anne Maskell
	4/4

	Mr Michael Rose
	3/4

	Mrs Louise Snell
	4/4

	Mrs Laura Steward
	4/4

	Mrs Alice Wiseman
	4/4
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